
Springbank Surgery AF Stroke Prevention Project
Using Proven Quality Improvement Methodology 

to Reduce AF Stroke Risk

The Quality Improvement element of this AF Stroke Prevention Project is funded through a joint working agreement involving Yorkshire and Humber AHSN and Bayer plc.
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Run GRASP AF Case 
Finder

To identify patients with 
unrecorded or undiagnosed AF

• Reviewed 54 patients with probable 
AF and carried out ECGs on 36 

patients with irregular pulse
• Identified further work on 17 

AF resolved patients
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Run Systm1 
Search

To  understand and 
accurately code patients 

CHADS-VASc Scores
• Ensured patient risks were captured 

on Systm1
• Ran search and coded 102 patients

• Identified 43 patients for 
further review and potential 

anticoagulation
• Carried out desktop 

review
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Run 
GRASP AF Care 

Audit Tool
To identify patients with AF who 

could benefit from anticoagulation
• Created a list of appropriate patients 

for review who would be offered 
anticoagulation with support to make  

an informed choice
• Reviewed patients for confirmed 

diagnosis and coding
• Considered the approach 

to patient recall
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Take a 
Targeted Approach 

to Patient Recall
To ensure patients attend 

clinic, are educated about their 
condition and take up the offer of 

anticoagulation
• Conducted trial to test different 

approaches; standard letter to patients 
generated a 33.3% response rate 

vs individually tailored letter 
which resulted in 100% 

response.
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Use Kardia AliveCor 
and App.

To use AliveCor and find 
missing AF patients

• Carried out 8 spontaneous 2 lead 
ECGs

• Ruled out ectopics beats as AF 
saving surgery time in 12 lead 

ECGs Future work to review 
patients with higher risk  

of AF

Overall Practice Impact
% CHA2DS2-VASc > on anticoag

90%

17/12/2016

17/01/2017

17/02/2017

17/03/2017

17/04/2017

17/05/2017
50%

60%

70%

80%

C
ha

ng
e 

id

ea 1

C
ha

ng
e 

id
ea 4

C
ha

ng
e 

id

ea 2

C
ha

ng
e 

id
ea 5

C
ha

ng
e 

id

ea 3

• Key drivers for the practice were to improve patient 
care, and reduce AF related strokes

• The treatment rate for the practice has increased 
from 63% to 84%

• The practice has reached all but 4  
patients successfully
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